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Gamification is a learning technique that transfers the mechanics of 

games to the professional field in order to achieve better results. It 

helps to better absorb knowledge, enhance some skills and energize 

concrete actions. It’s a term that has taken on huge popularity 

in recent years, largely due to the digitalization of business 

environments. Any activity carried out in the context of gamification 

seeks to achieve three clear objectives: 

Employee loyalty: by creating a link with the content being worked on. 

Antidote against boredom: using this helps them in their motivation 

and involvement with the project they are working on.

Constant reward: the game itself is an incentive in compulsory 

learning. 

Gamification is a solution that, when properly applied, promotes 

business results that can be translated into increased sales, 

improved productivity and a notable reduction in turnover of 

employees, improvement of efficiency etc.

What is 
gamification?
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Before explaining how good gamification can be in your company in more 

detail, here is a list of real examples of results of the good and correct 

application of gamification solutions. 

SAP Streamwork: added gamification in its brainstorming groups and 

increased idea creation by 58%.

Spotify and Living Social: replaced traditional annual evaluations with a 

gamified mobile solution. It got more than 90% of employees to participate 

voluntarily.

Google: used gamification to explain its travel spending system. Virtually 

successful 100%.

Deloitte: completed training programs and enhanced employee 

engagement using gamification.

Ford: gamified its employee learning portal and increased per user actions 

by 100% in 5 weeks.

Cisco: formed its call center with gamification. The result: 15% reduction in 

call time and 8% increase in sales.

Silver Grill Cafe: increased its ROI by 66% for gamifying formations for 

your bartenders on cross-selling.
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In which areas 
does it have 
the greatest 
impact? 
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Commitment to the 
organization: 

Impact on employees: 
If you incorporate gamification, you will have your 

employees happier, more satisfied and motivated. 

This leads to an increase in their commitment to the 

organization, which enhances their productivity.

Impact on leadership:
They analyze the performance of their teams and detect 

strengths or weaknesses in their knowledge in order to 

propose more effective training plans.
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Learning and 
employee 
incorporation
Impact on employees: 
Gamification energizes any training. It will be easier for you 

to keep them up to date with news about regulations and 

processes, product launches, new functionalities etc... You 

will also offer a fresh, new and current image to new hires.

Impact on leadership: 
Employees will take on concepts more quickly, they will 

apply what they have learned more rapidly, influencing 

the results. By automating the onboarding process, you 

will have new operational additions in less time, saving the 

company thousands of euros.
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Successful 
adaptation in times 
of change
Impact on employees: 
Simplifying and stimulating complex training, involving 

significant changes through games, ensures that their 

application is more successful. It favors the change of 

mentality, the change goes from being a threat to an 

opportunity for improvement, because they understand 

it and make it their own. 

Impact on leadership: 
It paves the way in times of tension. Organizational 

change involves high risk. Leading it by means of game 

dynamics unites leaders with teams more, making them 

cohesive and having everyone feel equal before the 

challenge to overcome this.
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Sales Objectives:

Impact on employees:
Creating micro-content and games about product trends, 

sales dynamics etc. will help you to enhance salespersons’ 

skills and knowledge. The success of participation generates 

an increase in knowledge and this affects attitude and 

results.

Impact on leadership:
For a sales leader to have resolved how well his or her team 

sells and knows the product or service, allows him or her 

to dedicate time to other tasks that might be of greater 

relevance to the company. In addition to having the added 

benefit of a happier and more committed team.
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Why invest in 
gamification?

If you do not have a gamification system in your company, it is time 
to take perspective and see what benefits it can bring directly to the 

employees and the company itself. Likewise, if you already have a 
system in place, it may not be working properly, if this list of verified 

benefits is not followed.
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Employee benefits
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Atrivity tip: Create current, simple, easy-to-apply content that represents an improvement for professional skills. ALWAYS 
make sure to accompany this content with a game that reduces dedication time and improves absorption.

Active learning focuses on awareness, involvement and evaluation 

of content. Including game dynamics allows companies to stimulate 

employee interaction and involvement in training by improving 

knowledge absorption. Using games in training plans increases 

employee motivation and reduces the “boredom” effect. In short, it 

enhances learning.

Those who already apply gamification in their plans are aware that 

there are more elements that help this motivation.

“How” is important. How do we present content? How does training 

help employees in their professional challenges? How visually do we 

expose the content for a correct understanding? How updated is it? 

How do we improve participation?

Power your learning: active, current and constant
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Improved knowledge retention 
= Increased productivity 

What does it mean for the worker to train with 

gamified programs? Does it work? Absolutely YES. 

The use of gamified solutions has been shown to 

improve knowledge retention by about 24% during 

the first 5 days. This means that the worker knows a 

quarter more than before and therefore has more 

potential to do his or her job better.

According to the latest Talent-LMS study of 2019, 

using gamification in training plans drives competition 

and enthusiasm among approxiamtely 89% of 

the respondents and confirms that they are more 

productive thanks to the gamified formations.
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Atrivity tip: Innovate the workplace, update the training content to make it more visual and exemplified, 
incorporate successful tips about job position, add communication tools, modernize reporting systems, ... 
BUT make sure to accompany all changes by correct information and incorporate gamification to make it 
more understandable, simpler and fun.

Unhappy, unmotivated and/or decentralized workers 

are workers who are not very committed and involved 

with the company’s objectives and generally offer low 

performance in relation to their potential. 

Companies need to be competitive in the market to survive 

it, which implies a great commitment of the workers to 

offer quality results. It has been empirically demonstrated 

that the use of gamification at work helps employees to 

improve their involvement and commitment.

Boost commitment and involvement 
with the organization
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Improved 
communication flow 
from employee to 
company and vice versa 

The communication and feedback cycle offered by 

gamification helps the organization to obtain valid information 

not only about the performance of employees’ training, but also 

on the degree of knowledge that their employees have in certain 

areas. Current studies confirm that 69% of employees indicate 

that they would work harder if they felt their efforts were 

recognized more and better. 

These statistics show that there is a pressing need for business 

solutions that can help eliminate communication gaps and 

empower a rapid, reliable and consistent  feedback system.
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Sharing knowledge is essential in organizations, as more and more 

employees work in cross-functional teams. In essence, cross-

functional teams organize to improve coordination and reduce 

production times. But there’s a problem! The way in which we 

train to achieve this degree of cohesion is wrong and does not 

achieve the objective.

Now, imagine an organization in which your technical team 

could understand and work with the directors of customer 

service. Where HR could be on the front lines and help the sales 

team to close deals. In which all teams could interact to form a 
cohesive unit. This seems utopian, but it is the challenge that all 

organizations must face in the near rather than distant future. 

Improving shared knowledge

Cross-functional teams in today’s changing and digital environment are a challenge for organizations. For this reason, 

the success of the training plans will be the key to the good teamwork. Therefore, gamification will play a decisive role in 

achieving the objective: successfully train multifaceted workers with a variety of resources.
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Benefits for the company
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Gamification tools and gamified elements can be found 

in many types of software: SaaS. mobile apps, etc. This 

adaptability means that they can easily be incorporated 

throughout the organization, or in certain areas 

depending on the needs. 

Gamification solutions are normally adapted to any 

sector, field or department. They are fully customizable 

to your needs. Although at first they were used as a 

complement to certain training or events, the reality 

is that the current trend is to incorporate them into 

the business strategy, to influence business results. Its 

success in key areas, such as sales and communication, 

contribute to the expansion within companies.

Scalability
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One of the main advantages of gamification technology is 

the ability to customize and adapt game dynamics to specific 

content. TechCrunch defines “mass customization” as the 

possibility to respond to training challenges at any time of the 

day, outside of working hours and in less than 5 minutes. 

Remote games allow you to customize the learning of each 

employee, since it individually reinforces the most missed 

questions, weak points of the formations and gaps in the 

learning process. At the business level, this flexibility can be 

useful in modernizing training, encouraging feedback and 

offering a higher overall level of satisfaction, which will ideally 

translate into higher profitability.

Flexibility and customization

Atrivity tip: It should be noted that  gamification should be considered as part of a package of solutions focused on facing current 
challenges, but not as the solution par excellence, that is, if there is no good training content and a leader who believes in the 
effectiveness of the solution. In this case, the implementation of gamification will not be successful. If you offer your employees bad 
resources for improvement or do not involve yourself in the project by empathizing with it enough, the use of gamification will not 
work and will not help to improve results.
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According to a study by the Talent-LMS team on gamification in 

2018, organizations that use game-based mobile applications 

improve productivity and achieve an improvement in results 

by 87%. Gamification promotes employee satisfaction, and 

having satisfied staff in your company is a great competitive 

advantage. Taking advantage of games can optimize learning in 

the workplace. 80% of all workers say that learning through 

play would be more productive, and even routine workplace 

tasks can be remodeled into games. 

We train employees to have them become more productive in 

their job and with business tools and to give them a boost in 

their career. In short, we seek to enhance their talent to increase 

the organization’s performance. Games help us to give a more 

dynamic form to the training enhancing knowledge retention, 

making them more participatory and fun. Furthermore, if we 

train with gamification, we can increase knowledge more quickly 

and apply this knowledge on the job in less time.

Increased efficiency and productivity
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Gamification systems help to make work a motivating place for both existing 

and future employees. There are certain factors that help retain and attract 

talent. Having adequate remuneration, access to social benefits, job flexibility 

and making the working environment a fun place. This does not mean that the 

workers have a good time, but that they feel motivated to carry out their daily 

work. We can distinguish between different degrees of “fun” that gamification 

systems offer: 

Hard fun. Workers face challenges that provoke feelings of pride or failure. These 

types of games enhance self-criticism and self-evaluation and their success 

depends on their abilities. It motivates them to improve!

Simple fun. These are dynamics that focus on the player’s curiosity. The surprise 

effect carries more weight than not achieving the game.

Serious or experimental fun. These are the games that enhance the worker’s 

confidence. Playing makes them feel better and safer.

Social fun. These  games put workers in competition and can be played as a team.

Enhances the concept of teamwork: 
retaining / attracting talent

Whatever degree of fun the goal offers, make sure to
KEEP YOUR EMPLOYEES MOTIVATED AND COMMITTED. 
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One of the key questions and concerns about the gamification has to 

do with how it impacts business results.

Does this game work? It does work and we can prove it. 

Fortunately, there are good gamification systems that collect a large 

amount of data that helps in decision-making to optimize processes 

that directly affect business results.

A practical example: a company launches a new product on the 

market. After a few months, sales are not turning positive and 

expectations are not being met. Why? Before the launch, all the 

variables that could have an impact have been studied and are 

considered in less or greater consideration. So, what can happen? 

One way to detect one of the problems is to analyze how the 

product is being sold.

Data and feedback about your employees
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Are all the characteristics, advantages and benefits of the 

product known? Is the seller focusing correctly? All these 

doubts can be solved with gamification. 

Playing an assessment game helps to have real data on the 

degree of knowledge of the sellers. After this game you 

can analyze the results and apply appropriate solutions. 

It will also help you to have real feedback from your 

employees. 

As stated, data reigns in today’s markets and gamification 

is a great way to capture, collect and analyze huge 

amounts of data to improve the organization and its 

employees.
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How is gamification 
beneficial to the 

business?
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A 2018 TechSci study shows that the global value of the gamification 

market is $ 6.8 billion. This shows that it is an attractive market, which 

is why companies invest in it more and more. The demand for sales 

acceleration tools is only increasing, as the commercial teams are 

optimized to boost their conversions. 

Our clients trust our solution to apply it annually in their sales training 

and commercial kick-off. The results are:

Greater retention of knowledge. In a simple and dynamic way, they better 

assume the information about the product and sales techniques. 

Power up the motivation. Challenges help them compete positively for 

those with the best knowledge. This has a positive impact on the way you 

assume information. 

It improves the company-employee communication channel. 

It reinforces your commitment to the company. Gamification has 

a positive effect on teams. They feel that the company cares about 

professional development, and this generates a feeling of loyalty.

In the sales strategy
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Employee training policies involve both voluntary and 
mandatory education cycles throughout the work year. 
Depending on the type of company or department to 
which they apply, the training covers legal, competency, 
operational, safety, and product issues. Simply put, it 
involves various topics that the employees who carry 
them out must learn, assume and incorporate. 

One of these assumptions is that training is usually 
taught throughout the working day, generating 
discomfort, low predisposition and job strain. It is usually 
not a climate of enthusiasm, but of annoyance. This is 
a mentality that must be completely changed! Game 
dynamics can help you to make the process more 
enjoyable, by giving a flexible approach to learning.

In training plans

Atrivity tip: our clients are those companies that bet on micro-learning, training based on small doses of relevant content accompanied 
by dynamic games. If the employee was given the opportunity to train in a short time,  in a fun and dynamic way, at the time and place 
they decide, we will be promoting their participation, in addition to giving them a relaxed environment without pressure. This helps this 
much needed change in mentality that organizations need versus their training plans.
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Committed employees are key to achieving great performance. This is demonstrated by the talent consultancy 

Watch & Act in its study: “The logic of Commitment: A critical lever to change”, in which it is stated that the correct 

management of your commitment can affect the performance by up to 300%

In the HR area: retain talent and 
enhance commitment

GAMIFICATION MAY 
ATTRACT

250% 
innovation

370% 
sales 

increase

-37% work 
absenteeism 

-41% mistakes
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Do you have a company-worker 
communication tool? Is it used? 
It has been shown that employees who have more fluid 

communication with their bosses and feel more listened to are more 

committed. But it is important to adopt such a tool, so that it is used. 

Do they know and use all the available 
resources? 
Many times the lack of knowledge of some tools or processes causes 

employees to waste the resources available to them. It is important 

to have a simple and personalized training on resources for each job. 

Using the tools correctly improves the workday, which generates 

more happiness and professional fulfillment, therefore enhances 

commitment. 

Do you have updated and personalized 
training plans? 
There is nothing more frustrating to professionals than being forced 

to train in skills that are really outdated or add nothing to your 

professional resume. On the other hand, if you establish educational 

plans, focused on the most innovative and personalized needs of 

the position, you will increase interest and create a positive climate 

between training and the employee. Why leave a company that 

worries about having the employee always trained with the latest?

We ask this 
questions to 
HR leaders 

NOTE: In the United States 
alone, lack of commitment costs 
companies over $ 550 billion a year. 
Therefore, companies that want to 
have a competitive and productive 
work team must implement a 
human management policy that 
increases the commitment of human 
talent. It is at this point that the 
incorporation of games facilitates 
the path of commitment and 
productivity.
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In order for a product launch to be successful, it is 

important that all the roles involved (product managers, 

salespeople, customer service, ...) have the same level and 

quality of information as well as a solid understanding 

of the opportunities and threats to the new product in 

comparison to the competition. This is only achieved by 

having a good planning of the training process. 

Incorporating gamification in this planning is the key to 

offer equitable, adequate and valid information. It also 

serves to know in real time the degree of knowledge of the 

teams, detect possible knowledge gaps and create extra 

reinforcement plans.

As a key support in 
product launch training:

Atrivity Tip: We have participated in many product launches and one element that helps speed up the process is the introduction of 
rewards to a good response. It is an effective first way to motivate team participation and achieve excellent involvement of all parties.
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Regulatory compliance training is particularly demanding in 

the financial services sector, where regulatory penalties and 

fines have multiplied in recent years. 

In essence, gamification can dramatically reduce the volume 

of training to be performed that is absolutely necessary 

to acquire the key insights into the entire organization in 

regulatory compliance. In addition to banking, sectors such as 

energy and insurance also require this type of solutions to give 

dynamism and improve the adoption of a complex and highly 

technical agenda. We witness how gamified solutions have 

quadrupled the rate of absorption of regulations.

We are witnessing how gamified solutions have quadrupled 

the rate of absorption of regulations. In addition, the 

formations with games are no longer imperative to be 

participatory.

In the application of mandatory regulations
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Using gamification at events can help increase attendance by 

20%, improve productivity by 27% and decrease costs by 30%. 

Additionally, we have verified that 74% of attendees have a positive 

perception of the company after a large event in which gamified 

games have been used to energize it.

For example, a gamification strategy for events should include an app 

that attendees should be able to download, or if they decide, they can 

do it at the beginning. This is key to allowing organizers to measure 

in real time and promote interactions “at the right time”. You can use 

push notifications, alerts and triggers built into the app to get a better 

understanding of the behavior of the guests at the event. 

Depending on your goal, you can even try to promote live conversations for sales, emails from potential customers, or any 

subject that you think is relevant. Something as simple as this offers the public a positive experience of the event, because they 

feel connected in real time to it, they feel listened to by the organizers and they feel the time spent is valued. In turn, it allows the 

organizer to obtain relevant data on exposed topics, opinions and make post-event monitoring easier, participatory and effective.

Events
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In this guide, we have been explaining multiple 
effective ways to use gamification and the benefits 

it brings along to both the employee and the 
company. It is likely that in the past or even recently 

you have used game dynamics in one of the cases 
that we have exposed you. 

If you have only used one game at one point in time, 
you still have enormous potential to incorporate 
gamification into your business strategies. Good! 

You are in the starting box in a game where 
everyone wins, employees and company.

My organization already 
uses gamification

Are you getting the 
most out of it?
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After reading this guide you should have some 

more or less clear concepts, which will help you 

to understand how beneficial the incorporation 

of gamification can be. In the following slides, 

we will summarize the benefits derived from the 

content of this guide.

Conclusions
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Time and fixed cost 
savings in complex training 
processes (new regulations, 

security processes, ...)

1 Increased employee 
engagement and 

productivity.

2
Excellent reception 

by workers: their 
participation will be 

natural.

3

Improvement of employee 
involvement in the company, 

facilitating company-employee 
communication strategies and 

vice versa.

4
Easy incorporation into business 

strategy: it adapts to the 
objectives of different areas (HR, 

Communication, Sales, Legal, 
Operations ...)

5
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Most Common Uses of Atrivity

Sales Acceleration & Enablement
Competitor data

Customer knowledge

Product launch

Promotions & campaigns

Market trends

Sales acceleration

Sales techniques and certifications

Storytelling

Product marketing
Brand guidelines

Competitive differentiators

Product knowledge

Promotions

Scenario selling

Unique features

Upselling and cross-selling techniques

Employee onboarding
Accelerate productivity

Checklists

Knowledge assessments

Orientation

Who’s who

Employee engagement
Continuous learning

Current news and trends

Employer branding

Establish culture of excellence

Upgrade skills

Mobile workforce
Competitor & company news

Employer branding

Knowledge gaps

Knowledge reinforcement

Market trends

Team building

Corporate training
Certifications

Company news

Compliance and regulations

Health and safety

Knowledge gaps

Performance management support

Procedures and processes

Refresher training

Software and tools training



An app that adapts to the training and 
communication needs of your company!

www.atrivity.com

Talk to an expert

mailto:success%40compettia.com?subject=

